Construction/Design Process Updates

School Board Meeting - September 22, 2021
North Central High School and Central Campus
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North Central / Central Campus
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North Central High School Contract Documents Cetntrzltﬁamp:szvgggk to -
August 2021 to May 2022 extend throug

Schmidt Associates is currently completing Contract Documents for
Phase 2 which will continue through October 2021

Forecasted Progress for Next 6 Months:
° Bid Phase 2 and Start Construction
° Finish Contract Documents Phases 3
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North Central / Central Campus

Process & Engagement Since March 2021

e Regulatory Agencies/Utilities

o  BNS - Drainage Master Plan
Discussion/Submittal
DMD - SU2 Master Plan Discussion/Submittal
DPW - Traffic Signal Discussion
IPL - Overhead Power Line Work
Citizens - Water/Sanitary Scope Discussions

o O O O

e Stakeholders
o  Over 25 Coordination meetings with various
departments
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North Central / Central Campus

Site Design Progress Since March

e Panther Way Road realignment - Better
separation of buses and cars

e Primary parent drop off east of High
School - Reworked to increase capacity

e Second parent drop off south of JEL-
Greater stacking capacity

e  Straighten out South Road - Provide
additional space between Tennis Building
and Tennis Courts

e Band Practice Area - Moved south of
building - Less conflict with car parking

e  Operations Parking - Refined Vehicle

Parking to align with program needs

Site Design September 2021
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North Central High School

Building Plan Design Progress
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First Floor Plan-March _
Drop-off/Pick-up Student Driver Entrance

Moved Admin to northeast corner
e Modified JEL connector
Added canopies to west and south
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First Floor Plan-September
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North Central High School

Building Plan Design Progress
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Second Floor Plan - March Second Floor Plan - September
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North Central High School

Phase 1 - Central Plant - Heating and Air Conditioning Upgrades

e New 1300 Ton Chiller

6 New Cooling Tower Cells

e 2 New Domestic Water Heaters
e 8 New Boilers
e New 2500A Transformer

e Upgraded Controls

New Water Heater Set



North Central High School

Phase 1 - Auditorium Renovations

Demolition Work




North Central High School

Phase 1 - Auditorium Renovations




North Central High School

Phase 2 Graphics - Athletic Entrance (West Side)




North Central High School

Phase 2 Graphics - Athletic Entrance (West Side)




North Central High School

Phase 2 Graphics - West Gym
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North Central High School

Phase 3 Graphics - Main Entrance (East Side)




North Central High School

Phase 3 Graphics - Student Driver Entrance (South Side)
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North Central High School

Phase 3 Graphics - Gathering Stair/Barista




North Central High School

Phase 3 Graphics - Art Classrooms




North Central High School

Phase 3 Graphics - Science Lab
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North Central

Central Campus
Phasing Graphic

PHASES OF WORK

Operations Service Center

Forecasted Progress for Next 6 Months
e  Complete Phase 1 Construction
e Bid Phase 2 & Central Bus Storage
e  Start Construction Phase 2/Central Bus Storage

1 Central Plant and Auditorium - Under Construction

2 West Gym, Centralized Bus Storage, Tennis Courts - CD’s
3 Main Building

4 Athletic Fields/Stadium

5 JEL
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New Tennis Courts *

Mar-Dec, 2022
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PROJECT PLANNING SCHEDULE - NORTH CENTRAL HIGH SCHOOL CAMPUS
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Preliminary Design Phase I 1 o
Ph 1- Central Plant PRECONSTRUCTION
Ph 1 - Auditorium Design Phases
Ph 2 - West Gymnasium stimating / Cost Review Phase
Ph 2 - Central Bus Storage Bidding & Award Phase

Ph3-

NCHS Additions, Renovations, Site

Ph4-

Athletic Facilities

Ph5-

J.ELL. Career Center

CONSTRUCTION

Mobilization / Closeout
Construction
Temporary Facility

Northview - Temporary Classrooms

Ph6-

Centralized Service Center




Pre-Referendum Community Commitments
North Central High School/Central Campus

Minimize Traffic Impact on surrounding Neighborhoods
Minimize Sound Impact

Address Drainage Issues on South end of Campus
Improve Neighborhood Connectivity

Create Neighborhood Resource Hub (i.e. Meeting Rooms, Activity Spaces, Fields)

Consolidate Transportation and Operation Services (Maint., Security, Technology)
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